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Abstract: this article examines the problem of the optimal cost management 

attain the paramount importance because of close relationship between costs and 

revenues. It is shown that the effective cost management requires not only 

consideration, monitoring and analysis of costs but also planning and forecast of their 

amount, characteristics and trends. Authors have developed the conceptual diagram 

of the cost management, which gives a general idea of the mechanism of expenditure 

formulation, the relationship of the cost components and the effect of the mechanisms 

of the cost management 
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Introduction. An important stage of Russian innovative system formation and 

enhance the innovation activities is the creation and development of innovation 

infrastructure. Various innovation infrastructure elements solve different problems, in 

particular, promotion the effective development and implementation of innovative 

projects and provision of Advisory services.  

The major problems associated with: high cost knowledge-intensive activities; 

the absence of effective mechanism to reduce costs; the inadequacy monitoring costs 

in the design, manufacture and promotion of high-tech products and technologys for 

timely management decisions; the lack of qualified specialists in the cost 

management field. 

In this regard, the problem of optimal cost control is most important due to the 

close connection between the expenditure and revenues. In this article to implement 

the idea of monitoring at all stages of the innovation process offers the method 

contour of the limiting allowable costs.  
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Goal. Improving the efficiency of cost management infrastructure elements of 

the innovation system on the stages of design, production and promotion of 

innovative products and technologies. 

By synthesizing national and international experience in the cost management, 

and the critical analysis of theory and practice of implementation of this process the 

authors were able to formulate a set of methods that can be successfully used in the 

decision-making both in strategic and tactical planning effort to develop the planned 

and actual costs [1, 2, 3, 4, 5, 6, 7, 8]: 

Authors have developed the conceptual diagram of the cost management, 

which gives a general idea of the mechanism of expenditure formulation, the 

relationship of the cost components and the effect of the mechanisms of the cost 

management [9]. 

The modelling of such a contour requires the selection of the most important 

indicators, which characterize the level of costs; the establishment of interfaces and 

interdependencies between these factors; the determination of the most likely trend of 

changing parameters; the rate of change in different situations, etc 

The change in each cost element and the indicator of organization activity can 

be represented as a vector, whose angle to the axes defined by the rate of change 

indicators. This angle is given, as a kind of norm.  (see Figure 1) 

 

Symbols: 

I – indicators: 

I1 – raw materials; 

I2 – hardware; 

………; 

I13 – total cost; 

I15 – output. 

 

 

 

 

Figure 1. The contour of the limiting allowable costs 



 

Conclusion. Contour allows the implementation of operational control over the 

fixed and variable costs of the organization, identification of the potential to reduce 

the total cost or its individual components; determination of the optimal cost to 

deliver the best possible outcome; determination of the threshold of profitability 

(sales), the lower and upper boundaries of cost-drivers; cost management in any 

given point in time. 
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